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1 day

Workshop

EXPERIENCE SCRUM IN A PLAYFUL WAY
Scrum Cooking

Discover Scrum in one day and experience the world of agile working in a playful way at a joint
cooking event. Together with your team, you will create a three-course meal and experience
hands-on how unpredictable events can be mastered using agile methods.

Get to know all the essential roles, meetings and ~ Our Scrum workshop is ideal for beginners who

basic principles of Scrum in our one-day agile want to familiarize themselves with the framework,

intensive workshop. but also offers experienced Scrum professionals
the opportunity to try out new methods and learn
new things.

Scope of services

The workshop usually lasts a whole day. After the workshop, participants have the opportunity
to arrange a telephone coaching appointment to discuss their practical problems with agile
methods in their working environment.

> Implementation of three “cooking” sprints > Providing practical tips for implementation
with all key roles and meetings in your own working environment

> Reflection and feedback at the end of each > Supporting the participants in transferring
sprint the workshop experience to their working

environment
> Target group-oriented introduction to Scrum

, We have realized how important it is that the Scrum Master controls the process
and prevents chaos.

Katharina Gsteu, ZF Friedrichshafen


https://www.doubleslash.de/en/
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® \Whois it suitable for?

& New project members
Enables playful integration into ongoing
Scrum projects.

& Scrum enthusiasts
Ideal for people with no previous experi-
ence of the Scrum framework.

Our offer

We would be happy to clarify your requirements for the

¢

¢

Scrum Cooking workshop in a free preliminary discus-
sion. In particular, we are interested in what goals you

are pursuing with the workshop, how many participants

should be involved and what experience you have had

with the Scrum method to date.

Workshops with doubleSlash

(& Agile and entertaining
Immerse yourself in an interactive work-
shop that teaches Scrum in a playful way
and promotes a sense of community,
personal responsibility and creativity.

& Experienced moderators
Our experienced coaches enrich both
Scrum newcomers and experienced
colleagues. The workshops deepen the
understanding of Scrum and offer new
perspectives perspectives on agile
projects.

Marina Hausknecht

&

Software Factory Consultant
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Experienced project members
For those who want to re-evaluate their
existing Scrum practice.

Companys
For organizations evaluating the suitability
of Scrum for agile software development.

Get to know the strengths and weak-
nesses of Scrum

You will learn about the advantages and
disadvantages of Scrum and can consider
how to use what you have learned. Find
out quickly whether Scrum fits into your
working environment.

Effective team building with Agile
Mixperience

Our workshop teaches the Scrum frame-
work and strengthens team spirit, ideal
for team events. In the long term, you will

benefit from better collaboration in projects.

> Further information
B Connect

Make an appointment

business@doubleslash.de // Scrum Cooking // doubleslash.de
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