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MIX TEAM SPIRIT WITH CREATIVITY

Agile Mixperience

Scope of  services

Immerse yourself and your team in the world of creative product development in three fast-paced 
sprints. Real requirements and practical conditions make Scrum tangible.

The workshop usually lasts half a day. After the workshop, participants have the opportunity 
to arrange a telephone coaching appointment to discuss their practical problems with agile 
methods in their working environment.

Our workshop offers insights into the agile 
working world for everyone, regardless of  their 
experience with Scrum. Trying out new roles in 
the framework promotes fresh perspectives on 
team dynamics and innovative product 
development.

Due to its short duration, the Agile Mixperience 
is ideal as a stand-alone workshop, but also as 
a supplement to the project kick-off.

  Conducted by two experienced trainers from 
our company

 Target group-oriented, theoretical introduction

  Implementation of  iterative sprints with all 
essential roles and meetings

 Providing tips and tricks for implementation 
in your own working environment

 Reflection at the end of  each sprint

 Coaching the participants

Taking part in the doubleSlash Mixperience gave me a completely new understanding 
of  SCRUM. The compact summary and the inspiring task of  preparing drinks accord-
ing to SCRUM have consolidated my know-how and motivated me to and motivated 
me to implement SCRUM even more consistently in my daily project work.

Maik Drabent, Business Unit Service, ZEISS Microscopy Solutions

https://www.doubleslash.de/en/
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Who is it suitable for?

Workshops with doubleSlash

Our offer

Marina Hausknecht
Software Factory Consultant

Connect

Make an appointment

Further information

We would be happy to clarify your requirements for the 
agile mix-perience workshop in a free preliminary dis-
cussion. In particular, we are interested in what goals you 
are pursuing with the workshop, how many participants 
should be involved and what experience you have had 
with the Scrum framework to date.

 New project members
Enables playful integration into ongoing 
Scrum projects.

 Scrum enthusiasts
Ideal for people with no previous experi-
ence of the Scrum framework.

 Experienced project members
For those who want to re-evaluate their 
existing Scrum practice.

 Companys
For organizations evaluating the suitability 
of  Scrum for agile software development.

  Dynamic, practice-oriented  
and effective
Discover an interactive workshop that 
teaches Scrum principles and promotes 
the exchange of  knowledge. The focus is 
on practical application rather than pure 
theory.

 Experienced coaches
Our experienced coaches enrich both 
Scrum newcomers and experienced 
colleagues. The workshops deepen the 
understanding of  Scrum and offer new 
perspectives on agile projects.

  Get to know the strengths and  
weaknesses of Scrum
You will learn about the advantages and 
disadvantages of  Scrum and can consider 
how to use what you have learned. Find 
out quickly whether Scrum fits into your 
working environment.

  Effective team building with Agile 
Mixperience
Our workshop teaches the Scrum frame-
work and strengthens team spirit, ideal for 
team events. In the long term, you will  
benefit from better collaboration in projects.

mailto:business%40doubleslash.de?subject=
https://www.doubleslash.de/en/
https://www.doubleslash.de/en/
https://www.linkedin.com/in/marina-h-596ba0201/
https://landingpage.doubleslash.de/meetings/marina-hausknecht?uuid=43fff6be-a820-42fb-b4ed-45dac0673a72
https://www.doubleslash.de/en/technology/project-management/scrum-workshops/agile-mixperience/

